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[image: ]Appendix 8: Contextual safeguarding and extra-familial harm 

At Aspire and Shine Education Trust, we recognise that children may experience harm beyond their family home, including within peer groups, education settings, neighbourhoods, public places, transport routes and online.
We will consider the people, places and relationships surrounding a child, understand their lived experience and work with children, families and safeguarding partners to identify and reduce risks.
Contextual and extra-familial harm
Extra-familial harm may include:
child criminal exploitation
child sexual exploitation
county lines
financial exploitation
serious violence and weapon-related harm
trafficking and modern slavery
radicalisation
abuse within intimate relationships between children
child-on-child abuse and harmful sexual behaviour
bullying, harassment and prejudice-based abuse
grooming, coercion and controlling relationships
abuse or exploitation facilitated through social media, gaming, generative AI or other technology
Different forms of harm may overlap. A child may experience harm in several contexts or be both harmed by others and involved in behaviour that harms other children. Staff must respond to children as children first. Apparent offending, aggression, absence or other concerning behaviour may indicate that a child is being groomed, coerced, controlled or exploited.
Recognising contextual concerns
Staff should be alert to changes or patterns which may indicate extra-familial harm, including:
repeated or prolonged absence from education or home
spending time in locations or with people not previously known
changes in friendships, relationships or peer groups
unexplained money, clothing, gifts, travel or mobile devices
unexplained injuries, fear, secrecy or emotional distress
threats, intimidation, coercion or debt
carrying or associating with weapons
concerning use of social media, gaming platforms or multiple accounts
being collected by unknown adults or travelling unexpectedly
declining attendance, engagement or educational progress
concerns affecting several children or linked to the same location, group or individual
These indicators do not confirm that harm has occurred. Staff must report concerns to the DSL so that they can be considered alongside other information known about the child, their peers and the wider context. 
Concerns must be reported and recorded in accordance with Section 4.
NAME OF ACADEMY – Understanding our local safeguarding context
	Contextual Concerns 
	How we aim to address it

	Use this section of the table to detail any prominent safeguarding themes that impact the setting and community specifically
	Use this section of the table to outline how the setting aims to address it via the curriculum, interventions, staff training, external support, engagement with the community, etc.

	
	

	Add more rows and adjust table as necessary
	


The DSL will consider safeguarding information and patterns to identify:
locations where children may feel or be unsafe
peer groups or relationships associated with increased risk
recurring concerns involving particular times, journeys or activities
online platforms or technologies associated with harm
groups of children who may require additional support
gaps in our school’s policies, curriculum, supervision or physical environment
Responding to extra-familial harm
Where extra-familial harm is suspected, we will:
consider the child’s immediate safety and the risk to other children
listen to the child and consider their wishes, feelings and lived experience
record and report the concern through our school’s safeguarding procedures
consider the locations, relationships, peer groups and online environments connected to the concern
share information and make referrals where required
work with parents or carers where it is safe and appropriate
contribute to multi-agency assessments, plans and disruption activity
provide appropriate safeguarding and pastoral support
· review whether changes are required to supervision, transport, timetabling, site arrangements or the curriculum.
We will avoid responses which place responsibility on the child for harm caused through grooming, coercion, exploitation or abuse. Behavioural or disciplinary action will be considered alongside the child’s safeguarding needs and must not replace an appropriate safeguarding response.
Professional curiosity and inclusive practice
Staff must remain professionally curious and consider whether a child’s behaviour or circumstances indicate harm that has not been disclosed.
Staff must be alert to bias, stereotyping and adultification. Cultural awareness should support respectful practice but must not discourage professional challenge or delay safeguarding action.
Children with SEND, communication needs or other additional vulnerabilities may require adapted reporting arrangements and support.
Working with Children, Families and Safeguarding Partners
We will use accessible opportunities for pupil voice to understand where and when children feel safe or unsafe.
Parents and carers will be involved where safe and appropriate, but their involvement must not delay protective action or place a child or another person at greater risk.
We will work with safeguarding partners and other relevant organisations to share information, assess risk, coordinate support and disrupt opportunities for abuse or exploitation.
Review of contextual safeguarding arrangements
The DSL and senior leaders will review contextual safeguarding information regularly and after significant incidents. The review will consider whether:
identified risks have changed
safeguarding responses are improving children’s safety
children know how and where to seek help
staff training reflects current risks
the curriculum addresses relevant local and online concerns
supervision and environmental arrangements remain appropriate
further action or multi-agency support is required
Relevant findings will inform the child protection policy, safeguarding training, curriculum planning, pastoral support and wider school procedures.
Identified curriculum needs will inform Section 11: prevention in the curriculum.
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